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INTRO

Nestled at the foot of Bjelasica Mountain
and on the banks of Tara River, Mojkovac is a
town with a long history in mining operations.

The Brskovo area above Mojkovac was a
famous silver mining area in the 13" Century,
where silver was mined and minted into
coins known as the “Grossi de Brescova”.

Mining was restarted in 1976 and continued for 15 years
until 1991. During this period, Mojkovac enjoyed economic
prosperity.

However, environmental problems arose, as the mine's
tailing’s facility was not properly closed and rehabilitated
until 2010, with the support of UNDP. Other historic impacts
of the mine have not been fully rehabilitated and have
continued to impact the environment.
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NEW BRSKOVO
MINE OPERATIONS

The Brskovo Mine will be one of the largest zinc
mines in Europe. Zinc is an important metal
for the environment, protecting steel against
corrosion and extending the life of infrastructure
and vehicles, and is an important raw material in
global energy transition.

The new Brskovo Mine will consist of two open-pit
mines, a processing plant that produces zinc, lead
and copper concentrates that also contain silver,
and a waste management facility.

The open-pits, processing plant and the waste management facility
will all be in the former mining operations in the hills above Mojkovac,
far away from the urban area. Due to the hilly terrain of the region, the
mining area will be largely hidden from Mojkovac, the planned ski-fields
and the national parks in the area.

Currently, there are old waste rock dumps, open-pits and underground
tunnels from the former operations spread over this former mining area.
Water is flowing through these exposed areas, leading to contaminated
water being discharged into rivers that flow to the Tara River. By building
the new mineinthis location and utilizing leading environmental practices
for waste and water management, we will be able to rehabilitate the old
mining areas, and capture and treat any contaminated water.



THE MINING
PROCESS

Excavators and haul trucks will mine the ore
(containing economic quantities of zinc, copper, lead
and silver) and waste rock (which does not contain
economic minerals).

The waste rock mined from both pits will be mixed
with the waste materials from the processing plants,
and placed and compacted in a dry, solid structure
called an Integrated Waste Management Facility
(IWMF).

Construction of the Integrated Waste Management
Facility will begin in the valley beneath the open-
pits and develop upwards towards the open-pits. As
lower sections of the facility are completed, they will
immediately be rehabilitated with grass and shrubs.



During operations and until completion of -
rehabilitation, any water contacting the integrated
waste management facility will be captured and &
re-used in the processing plant, or treated to .
international water quality standards, to ensure only
clean water leaves the project area.

When ore is mined it will be transported to a central
area where it will be crushed and sent by conveyor to
the mineral processing facility.

Brskovo Mine- future mining operations




MINERALS
PROCESSING

The processing of the ore involves stages of crushing,
pre-concentration, grinding, flotation and then
dewatering and drying of concentrates.

All stages of processing will be conducted in sound and
weather-insulated buildings to minimize noise and dust
emissions.

Ore will be crushed in three stages. The first of these will
be near the mining operation and this material will be
transported on a conveyor to the processing plant, and
stored in large silos.

Smaller crushers will then reduce the ore to 16mm or
less. This material will be fed through a dense media
cyclone where light particles containing little or no metal
can be removed from the ore stream.

The remaining concentrated ore will be passed through
two large ball mills to produce finely ground ore that is
less than 0.1mm in size.

Processing plants of new Brskovo Mine







WASTE
MANAGEMENT

Mining waste from the open-pits and processing waste
from the plant will be combined and stored in dry, solid
form, called an Integrated Waste Management Facility,
located next to the open-pits in the project area, well
away from the the town of Mojkovac.

This has many advantages: it requires a smaller
footprint, and the facility can be built in stages and
rehabilitated during operations, sealing each stage
and covering it with grass and shrubs, returning the
area to its natural appearance.
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ENVIRONMENTAL
MANAGEMENT

Tara Resources recognizes that Brskovo is in a region of
high importance for tourism and conservation of natural
beauty, including the Tara River, Bjelojevicka River and
the Durmitor and Biogradska Gora National Parks. For
this reason, construction, operation, and closure are
to be performed in a way that will ensure the natural
environment is protected and tourism potentials are
supported.

A detailed environmental baseline monitoring program
has been ongoing since Q2 2019 and will continue
during project life. This monitoring covers: water, air,
land, noise, biodiversity, cultural heritage and climatic
conditions.

The Brskovo Mine environmental team works with
leading international and Montenegrin mining and
environmental experts to ensure that environmental
management plans and designs will meet Montenegrin,
EU standards and IFC guidelines, (including Equator
Principles).
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CULTURAL
HERITAGE

The project area contains some remains of a medieval
township and historic memorials. Brskovo Mine is
supporting local archaeologists and the relevant
authorities in their process to excavate and review sites,
and to sensitively relocate sites where appropriate.




SUPPORT TO COUNTRY
AND REGIONAL

DEVELOPMENT
- ECONOMIC IMPACTS,
EMPLOYMENT OPPORTUNITIES

There are numerous economic benefits for Montenegro, as
well as for the municipality of Mojkovac that will result from
the development of this project.

The economic analysis predicts that the mine can operate
profitably even during long periods of low metal prices.

FINANCIAL IMPACT:

+ The construction of the mine involves a capital investment
of approximately €150M.

« The mine would contribute significantly to Montenegro's
GDP, generating export sales of approximately €100M per
annum, becoming one of Montenegro’s largest exporters.

« The mine will also pay concession fees and corporate
taxes of approximately €10M per annum. Approximately
€3M per annum of the Concession fee would be allocated to
Mojkovac Municipality.






BRSKOVO MINE
Community Centre

info@tararesources.com;
+382 50 477 953

Serdara Janka Vukotica 3,
84205 Mojkovac, Montenegro

www.tararesources.com
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